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SUBJECT: UNIDO - AD HOC COMMITTEE ON LONG-RANGE STRATEGY 
REF: VIENNA 10508 

1. DEPARTMENT SATISFIED RESULTS 2ND SESSION AD HOC 
COMMITTEE (AHC II) REPRESENT POSITIVE STEP TOWARD IMPROV- 
ING RECOMMENDATIONS OF HIGH LEVEL GROUP OF EXPERTS AND 
APPRECIATES MISSION’S EFFORTS THEREIN. 


2. IN PREPARING FOR AHC III, DEPARTMENT WOULD 
APPRECIATE MISSION S SPECIFIC COMMENTS ON FOLLOWING: 

A. "PROVISIONAL CONCLUSIONS” OF CONFERENCE ROOM 
PAPER 24/ADD 1-4 ON RECOMMENDATIONS I THROUGH IV OF HIGH 
LEVEL EXPERTS. WE SPECIFICALLY INTERESTED IN 
AMENDMENTS WE MAY WISH TO OFFER AT AHC III. 

B. TREATMENT OF RECOMMENDATIONS V AND VI OF HIGH 
LEVEL EXPERTS IN U.S. DISCUSSION PAPER AND AHC II WORKING 
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IF ANY, WOULD MISSION RECOMMEND IN ORDER TO GIVE OUR 
TREATMENT OF THESE 2 ISSUES WIDEST POSSIBLE SUPPORT IN 
AHC III. OF MAJOR INTEREST WOULD BE DETAILED COMMENTS 
AS TO HOW OUR ARGUMENTATION FOR CREATION OF NEW DIVISION 
OF PROGRAM AND POLICY COORDINATION MIGHT BE STRENGTHENED 

AS SUGGESTED IN PARA 6 REFTEL AND OTHER POSSIBLE 
ORGANIZATIONAL CHANGES, IF ANY, MISSION WOULD SUGGEST. 

3. RELATED TO 2 (B) ABOVE IS OUR EARLIER UNANSWERED 
REQUEST TO UNIDO SECRETARIAT FOR PERCENTAGE BREAK- 
DOWN OF MAN YEARS CONTAINED IN LETTER OF SEPTEMBER 13, 

1973 FROM STIBRAVY TO ZALESKI. ABDEL-RAHMAN'S 
CONVERSATION WITH STIBRAVY AND SCHUWEILER DURING 
AHC II DEMONSTRATED SECRETARIAT HAS CAPABILITY TO 
RESPOND TO THIS TYPE OF QUERY. IT WILL BE RECALLED, 

A-R SKETCHED OUT ILLUSTRATIVE MANNING TABLE SHOWING 
UNIDO'S CURRENT AND PROJECTED DIRECT-HIRE PROFESSIONAL 
STAFF PERSONNEL REQUIREMENTS FOR 1973-1978 TO CARRY 
OUT UNDP, SIS, VOLUNTARY CONTRIBUTIONS AND REGULAR 
PROGRAMS. HE ALSO SKETCHED OUT METHODOLOGY FOR DEMON- 
STRATING UNIDO'S RELATED PRIORITIES. THESE AND OTHER 
ANALYTICAL BREAKDOWNS OF CURRENT AND POSSIBLE USES FOR 
UNIDO'S ACUTAL AND PROJECTED MANPOWER AND OTHER 
RESOURCES, BY GRADE LEVEL (I.E., D-2, P-5, ETC.) AND 
PERCENTAGE ALLOCATIONS OF TIME SPENT ON DIFFERENT 
PROGRAMS/FUNCTIONS, WOULD BE HIGHLY USEFUL TO AHC'S 
DELIBERATIONS CONCERNING EXPERTS' RECOMMENDATION VI. 

FYI: WE WOULD OF COURSE FIND SUCH ANALYSES ESPECIALLY 
USEFUL IF, AMONG OTHER THINGS, THEY WERE TO DEMON- 
STRATE KINDS OF CHANGES NEEDED IN EMPLOYMENT OF UNIDO'S 
RESOURCES TO IMPLEMENT PROPOSED AHC RECOMMENDATIONS IN 
CONFERENCE ROOM PAPER NO. 19 END FYI. 


4. THEREFORE, MISSION SHOULD FORMALLY REQUEST, IF IT 
PERCEIVES NO OBJECTION, THROUGH AHC CHAIRMAN 
PATHMARAJAH, THAT SECRETARIAT PREPARE FOR AHC III 
INFORMATION OUTLINED PARA 3. KISSINGER 
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